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This zine is a collaborative effort as qa result of 

the How to Zine a Community workshop, held by 

Incubatorul de  Animatie (The Animation 

Incubator) in April 2024. Incubatorul de Animatie 

(The Animation Incubator) is the largest 

community dedicated to non-formal education in 

animation, digital art, and technology for young 

creatives from Romania and the Republic of 

Moldova. Our spaces are always accessible, 

diverse, and inclusive. We are community-led, 

interdisciplinary and value collaboration above 

This zine aims to explore the individual 

perspectives of our participants, uncovering how 

they perceive themselves within different 

communities. Ultimately, it represents a 

snapshot portrait of our community and the 

diversity within it at this point in time. 

Incubatorul de Animatie is a project powered by 

Animest Bucharest International Animation Film 

Festival. 



SELF-PORTRAIT WITHOUT 
A PORTRAIT 

In the beginning, the participants 
created a self-portrait without using 

any of their own facial features. 
Through self-reflection, they instead 

expressed their identity using symbols, 
colours, textures, objects, and text. 
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EXQUISITE CORPSE 

In this exercise, participants 
collaborated to create a series of 
characters. Working in teams, they 
conceptualized each character, 

with each team member drawing a 
section without viewing the 
contributions of others. The 

sections were then assembled to 
form the final character. 
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For this part, the participants 
focused on a particular community 
that they are a part of and offered 
us insight into how they perceive 
themselves in relation to that 

community. Some communities were 
grounded in reality, while others 

were more abstract; they all helped 
us better understand each other's 

perspectives and how individual the 
feeling of belonging can be. 
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